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TOPIC; WHAT IS SUPERVISION? 


PSYCHOLOGY OF SUPERVISION 


Notes on Talk by Dr. W. BE, Hall, Nebraska 


"How we supervise reflects our philosophy of life," 


| The dominant theme of our era is human relations. It is no longer possi- 
ble to get away from people. We must develop skills in the field of human re- 
lations, No longer am "I" independent, for we are in an age of specialization. 


Supervisors get results through people, They should be specialists in 
relations, 


' There are three basic types of supervisors. 


1, Autocratic: 


Authoritarian, autocratic power — efficient for activities, 
You know where people are, But the price paid is hostility 
of relations, This affects everything they do and is in- 
efficient for production of quality work, Studies show 20 
times as much hostility in relations under autocratic as com 
pared. with the democratic method of supervision. 


ee Laissez~fnires 


This permits everyone to go his own way. Lacks purpose and 
direction. Usunlly marked by absence of cooperative effort, 


Se Democratics 


a, Founded on the conviction that every individual is impor- 
tant. 


bd. Recognizes thet every yerson has potentials for growth and 
development, 


Co Responsibility is given in relation to potential ability. 
(One talent from somes ten talents from others,) 


-8— 


Human beings tond to be inconsistent——not ail one or the other, At times, 
we may be authoritarian, 2+ othors laissez~faire, or democratic. 


Supervisors should strive constantly toward the democratic pattern of 
supervision, 


Basic Principles of Supervision: 


If purpose of supervision is quality and quantity of production, these 
points are of paramount importance, 


1. Must fool that all workers are important as individuals.’ Be sure 


Ze 


de 


they have the job to be done clearly in mind, Tell them, or better 
yet, work it out with them, and then let them alone, Let the worker 
know you respect his ability and have confidence that he will succced, 
Too much supervision may undermine the s elf~confidence of 2 worker 
who must succeed on his own, Be sure to praise when a person 
succeeds, 


Remember that all human beings are "belonging animals," Let them | 
know what kind of outfit they belong to-—its objectives, philosophy, 
organization, and personnel, and the functions of each staff monber, 


Everybody needs to feel secure, Workers want to know that they are 
a part of the organization and are making a contribution, They also 
need assurance that peoplo like them and respect their judgment, In 
this respect, supervisors can contribute greatly to the success and 
well-being of county workers, 


Financial security is generally less important to good working re~ 
lations than a conviction on the part of the worker that his super— 
visor and the administrators are pleased with him and his work. 


ee 


fells 
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PSYCHOLOGY OF SUPERVISION 


Notes on Talk by Dre Co He Lawshe, Indiana 


Supervisors must be concerned with a dynamic psychologye 


Situntions, people, end their needs are constantly changing, Answers 


today may not fit tomorrow, 


i, 


Re 


Reva. 


PIT 


Relations in all work situntions can be considered as: 


: 


Relations with superior, 
Relations with subordinate. 
Relations with associates, 


Relations with people that we serve, 


Linit attention to folks we Supervises 


Many things outside of supervision control affect behavior of people 
superviscd, 


Subordinnte is dependent on superior in work situation, even in most 
democratic situation—security, advances, work opportunities, etc, 


Must recognize fundamental necd=-security. Most recently limited to 
financial security but really needs to include other sntisfactions—ego, 
being wanted in organization, feoling -pproved of, «nd so forth, 
Psychic income more important than money in middle and upper incomes. 


Factors basic to securitys 


1. 


Le 


4n atmosphere of approval between agent and supervisor--respect Sor 
both what the agent does nnd the way he does ite Supervisor nust 
demonstrate that worker is important to hin for his individual worth. 


Give agent the low-down, Be sure the worker has all informntion he 
needs to have about his job. Some things are exact-——budgcts, reports, 
etc. Sone are matters of judgment, Agent must know whom he is : 
responsible tog Must know over-all policics-—genernl philosophy; 
what the rules are3} what kind of outfit he works for, county extcnsion 
Federal set-ups how he is doing, what changes are expected that may 
affect hin. 


IVe 


Se 
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Consistent action (discipline). Don't overlook slips fora tine, 
then clamp down, If reports are due, expect them, Make reasonable 
demands and enforee then consistently, Supervisors are better re- 
spected who set standards and expect complinnces We have no choice 
whether an individunl influences a situation but do have choice of 
how he influences it, 


Factors affecting self-realization: 


le 


ee 


Se 


Opportunity to participate in planning and carrying out policies, pro— 
grams, developnent, and action, 


Give agents all responsibility thoy can assumes assign to each what 

he can carrys recognize differences in willingness to assume responsi~ 
bility. Willingness to accept responsibility is an evidence of 
noaturity. 


Honestly provide for right of appenl to higher level of authority, If 
renlly available, it is not often apt to be used, A good suporvisor 
mst recognize honest differenees of opinion nnd the fact that agent 
may be right and supervisor wrong. Have hin take matter to director 


Om State leader, 


bas 


PSYCHOLOGY OF SUPERVISION 


Notes on Talk by J. B. Evans, Iown 


Supervision is the most important influence today in ony organizatione 
The supervisor should be one possessed with super Visions 


Psychology can supply information and techniques for those who wish to 
become successful supervisors, although these are not organized into definite 
patterns, Part of this is in giving information while the rest is in elinin- 
ating erroneous idens and practices. 


Society is dynamic and in a state of continual and continuous change. 


The supervisor should be one who is a part of tho activity he is directing 
and not one who supervises from the side lines, 


fany persons in the past designated as leaders in their fields have been 
overrated and though they had many characteristics of leaders, they lacked 
those fundsncntal characteristics essential for leadership in social develop~ 
ment nnd growth, These are qualities of simplicity, happiness, friendliness, 
and sociability, poise, sympathy, kindness and good humor. 


‘It is not wages or salary that makes people happy and motivates them to 
work. Many other influences nust exist if maximum returns are to be obtained, 


The supervisor must be awnre of what his people want and satisfy these 
yearnings. 


Training of supervisors implies a maximun of tenching and a nininun of 
instruction, Instruction implies command and discipline, Teaching implies 
something given as a sign of authority, or something by which the friendship 
of another person is to be kept in nind, 


Supervisors mst recognize hunan necds and be interested in helping to 
satisfy these necds, 


The supervisor nust have certain positive convictions and consistently 
stand for these, Through his organization there runs a core of policy with a 
surrounding layer of method. 


In 2 brond sense the supervisor has responsibility to his subordinates, 
his associates, his superiors, and to his public which too frequently is 
completely ignored, 


I. 


ae 


3. Represent the State extension office in execution of policies, plans) a 


to Keep administrators inforned about work of oe effectiveness of 


GROUP I: ‘PURPOSES OF EXTENSION SUPERVISION 


Ains of Extension superrisiots 


To develop pane extension agents and oom nee their acteepeies and 
those that assist then so they will do an effective: job in aiding rural 
people to noke the changes in their ways of doing and acting wate the 
people feel are desirable, 


Purposes of Supervision: 


le Assist administrators in coer are policies and furthering objectives 
of extension work, . Fabs, 


2. Interpret policies to county workers and eases reasons for ee 
taining then, 


nethods, and procedures, 


progran, and desires of farn people: 


5e Help to naintain poops peli cne eee all levels of personnel and 
subject natter, — ; fp 


6. Assist county extension agents and local people in developing strong 
extension prograns in each county that will result in bettor fanily 
living, To develop such a progran, supervisors nust help agents and 
local people deternine their needs and Bo and work out o WDE 
to. solve thers. : 

7. Coordinate the work of the ates ond State staff in hetping to solve, She 

_ the problens found in the county. 


8. Help agents aeseion a . strong eroup of ve leaders who will : assune tho 
_  Yesponsibility for the sponsorship of extension and assist in deters 
Cigeiece policies affecting extension work in the couaies 

ae Understand meople and Peoavene in the Lease sO that the progran will 

be continuous and the leadership well trained with turnover of 
agents, gabe 3 


10, Encourage adequate financial support of extension within the county. — 


ll, Give leadership to the development of unificd extension prograns 
involving problems common to severnl countics or an entire State. 


12. Maintain strong county extension staffs in the following ways: 


OM Careful recruitnent, selection and plnacencnt, 


III. 


13. 


-13 


bd. Train extension agents and office assistants to understand 
philosophy, organization, and objectives of extension work, 
Pre-service, induction, in-service. 


Ce Maintain satisfactory relations among county workers, 


de Help agents understand the use of various teaching methods and 
tools, 


Ce Give agents assurnnce of satisfactory performance, 


f, Help agents to evaluate their progran, public relations, use of 
tine, and gencral progress in extension work, 


Be Counsel with agents regarding nlans for graduate work, opportuni- 
ties for promotion, ond other natters affecting their growth on 
the job, 


ho Be alert to all matters affecting morale of county extension staff, 


1. Help county extension workers develop o sense of security and a 
feeling of professional pride in the part they play in the 
Extension Servicé, 


je Keep agents inforned about contribution that can be nade by 
specinlists and other State staff members, 


Work with extension agents and county advisory boards to provide ade~ 
quate space and equipment for county extension offices, Lssist agents 
to understand good office nanagenente 


Important Points to Considers 


1. 


Re 


Supervision is tenching, not tellinge 

tue Teaching agents is helping to put ngents in a position to succeed, 
be Teaching is the biggest part of a supervisor's job, 

Supervision is supervision of people—not progran, 

Q- Supervisor needs to evaluate his own job to himself, 

be Supervisor needs to recognize his own responsibiliticse 

Ce Supervisors should not be given too nany administrative responsi~ 


bilities or special assignments lest they lose sufficient oppor— 
tunity for good supervision, 


~14.. 


$e Supervisors should be sold on their job of supervision in order 
to help other extension staff members to appreciate the purposes 


of supervision. 
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GROUP II, MAJOR RESPONSIBILITIES OF EXTENSION SUPERVISORS 


Be prepared to assist oxtcnsion adninistrators in policy formation, 


Keep county staff informed regarding extension adninistrntive policies and 
reasons for maintaining unified acceptance of then, 


Keep county staff inforned about any changes in State and National exten- 
sion personnel, organization, or operation, 


Give information to ndninistrative staff about situntion in the ficld, 


Maintain good relations on State level with entire extension staff, other 
college staff nenbers, and outside organizations and agencicse 


Review objectives of extensions determine their application to the job 
of supervision, 


All supervisors arrive at Joint agreement on supervisory plan for each 
county and for the State, 


Work with other supervisors in helping county extension agonts to develop 
a balanced progran of agriculture, hone economics, 4—H and rural youth, 


Assist agents and local people to determine and evaluate the important 


. Problems in the county. 


10. 


Coordinate and integrate the county progran from the State level, as the 


. brogran develops, 


11; 


12. 


Assist agents and specialists with execution of county programs, 


Assist in development of leadership in county so county extension board 


_ will feel nore responsibility for the oxtension program beyond finances, 


13.6 
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Assist in developing and noaintaining satisfactory relations in county 
offices, sponsoring organization, Stato staff, lay people, other agencics, 


Secure and maintain county finances, 


é 
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TOPIC: THE SUPFRVISORY PROGRA! 
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DETERMINING CONTINT OF SUPERVISORY PROGRIM 


‘PANEL: WHAT DO COUNTY EXTENSION AGENTS WANT FROM SUPERVISORS? 


‘General: 
1. Agents want supervisors to give suggestions; be a source of help when ‘! 
_ needed; help with reports; analyze programs and reports and let agent know | 

good and bad; help with executive boards, organization, and finances. 

2. Build self-confidence and morale, : es eee 

3. Help agents know where they are weak but not directly. Rather help agents 
evaluate their job in such a way that weaknesses may show up. 

4. A;ents feel need to have ego built up: by being told "how they are doing." 

d- Give agents a feeling of belonging to the whole extension family. 

6. They want to know what goes on at State office. 

7, They want to feel that the supervisor is sympathetic to them and will . 
represent their vienpoint at State office. 

8. Develop: an extension philosophy. 

With sponsoring boards: 

1. More help with extension boards, 

What is job of board? How can the Sores do a better job? 
Board's responsibility in regard to college ae USDA. 

2. Help with salaries. 

3. Information on policies. 

4, Agents want supervisors to rate in county and also to know how agents rate. 

5. Say a good word to people in county about agent's work. 

6. Supervisor interpret to people policies of college and U.S.D.A. ; 

7. Serve as liaison between State and county office. 2 

8. Supervisor source of information on administrative and organization oF 
procedures, 4 

9. Help with relations not only with extension boards but with other ¥ 
organizations and agencies and with the general public. : +) 


With program development: 


1. 
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Agents want help on how to counsel with rural people — to get at county 
programs, Outsider can point o2s preblen3s-more objectively than agent can. 
Supervisor should know county pvogram and help agents coordinate specia— 
lists! work,. 

Give a method of judging if program emphasizes most important things. 


Information abcut situation in new county. 


Information about oryvsnization in new county. 

Past programs and how new agent Tits, 

Help agent evaluate his own work. 

Want help in building a county program, not a subdivided program. Help 
agents plan together. 
Be an interpreter between agents and specialists. 


gents” ae ‘suipervisor’ 16. fae Thentle meee ahead. Oy 
op ila three supervisors inter ested in total program. 

Keep on level of farm people. 

‘Discuss methods and procedures and together Beer ate them, 
Provide continuity of program in county. . 
Help in developing local leadership that will function in both planning — 
and carrying out extension programs. 

Exchange of ideas and successful experiences from other counties, 
- Help in analyzing annual report as a basis for program planning. 
Help agent with developnient of programs involving cooperation. with ii 
Canis neue lee in such fields as health, housing, and soil conservation, _ 


reports, plans se work Pormes and general record keeping: < 


Help with method of reporting. 
- Exptanation of leave, compensation, retirenent, -and all routine forms 
required by State Extension Service. ; it 

Help in preparation of plan of work, ; 

Help in preparation of annual statistical and narrative reports. 

Howto use annual reports as a basis for evaluating para ca of exten—_ 
sion work in county. 


_ Othér methods of measuring progress, ~ A) 
Keep agents informed about the findings of State ane national extension — 
stuéies that will be of assistance in develoniient of county extension Bye 
programs. | Pac 


Personal assistance: 


race 


Moke avenue feel: cee super visors really poise the county and ape Cane 
talk&freely to.them: . Den 
Correct small personal:.and ‘relation aship. difficulties. | eae 
Help with relations problems in office, office management, and training 
offite secretarics. . Rs a Nag eM 
Help morale by telling when sol, is well done. | os 
Want: suggestions for: ‘coordination of activities to give a good balance me 
"between work and play. ‘Show how to open up time for recreation, | 
Want * ‘supervisor to get down to brass tacls on agent's problems and help 
work out specific answers to current problems. 
Help agent be strong in areas where weak — constructive criticism, 
Informal conferences — counseling. 
How do‘ I rate in relation to other workers in similar situation? adi 
Expect supervisors to look after agent's interests. Hee 
Know how agent rates with people, | 
Agents want supervisor to be a good listener. 
Don't be in too big a hurry on county visits. 
Agents like a give—and--take attitude. 
_ Visit counties when they haven't a problem or program to oven. 
Be a good listener. 


? , 


Panel Monbers 
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9 Sedo : Moe ae 


Dr. W. V. Lambert, Nebraska 
‘Dr. Floyd Andre, Iowa Ae GG 
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are expected to: . | NEN ott ecats ae mau ‘ 


Supervisors have one of the most important and difficult jobs in Extension, 


1, Maintain smooth functioning organization and cooperative relations— 

county, State Federal—in all counties, STD aise 

_ Good relations with boards, Iago ti 
See that boards understand Shei r Sunch ion a a ad on 
See that regulations are carried out and that boards understand 
reasons for them URE Ise Wal OC ne 
honest and loyal and demonstrate the courage of their convictions 
with the director, DRT Man DG \« 
with county extension agents, 
with county people, Hs Dine cre wens Le 

Build loyalty in the extension staff, Supervisor may not be 100 percen: 

in agreement with program but should be loyal to the program develop 

democratically. Bring to the director objective criticism and sugges 

tions about how program works, _ : POMeM Ae Eu Md eh. 


4 
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Be the eyes and ears of administrator, Supervisor may expect adminis 
trator to be frank in stating his aims and objectives, Coa ai 
Maintain a two-way line of communication between State and cainty. 
Director depends upon Supervisor for information about county and 


interpretation of policies to county. Policies should be agreed 


in the State office and all supervisors carry the same interpretat 
to counties, | ae, OY Real TUT : re aa ee cs 
Work as a team to keep county programs dynamic, Supervisor should 


\e 


or develop the techniques for doing this, | Pete yh 
Develop and maintain strong county extension programs. A dea ed 
a. Have an appreciation of practical agricultural and home econo e 
problems of State, Appreciate broad aspects of programs, pract 
technical, social, _ 2 Agee Ulan Laelia 
be Help extension agents and county people to recognize problems an 
cope with them Cie aA te shies ea 
¢. Build programs from the bottom up, keep a sense of values and 
time viewpoint. ELI MPe NE TPR RIKEN 9 #8 AG 
d. Help make most effective use of specialists! time, 
€. Review educational material going out from college to see thet 
fits the need and also includes methods, visual material and» 
aids, aN Rha aay : BRE ee 
f. Stimulate agents to get programs into operation. Keep program 
moving. Teh ane: ig Manes Ae tee LU 
& Understand the entire college and be able to explain it to peor 
in counties, ee Lang MMe) tee Aa as ae eae 
he Evaluate programs and analyze coverage, _ 
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Maintain effective county extension staff, 

a. Assist with selection and placement, 

b. Induction training program, . 

c¢. In-service training for all agents, objectives, policies, program 
planning, public.relations, subject matter, and methods, 

de Stimulate interest. of ‘agents! in- graduate training. 

€. Promote understanding’ and! good relations among members of county 
staff and between county and State staff members, 


f. Promote high morale, Keep county staff informed about all matters, 


affecting them; 


Keep county .officés up to date in space, equipment, management, and 


methods, 
Be public relations specialists, Sania 
Know the people, know the college, and the State and Federal 
Fxtension Services. 
Obtain financial support’ for county extension work. 
‘Promote general support of extension and the college. 
Help rather than boss, No one of a cooperative group should become 
dictatorial, | . i 


palin 


“WHAT. DO SPECIALISTS EXPECT OF SUP RVESORS? 


Summary Se Talks: byt 


Ne S, Hadley, Indiana _ 
C. W. Nibler, Nebraska 
dante atan ss Iowa 


‘ 


ae is et bs agree on the role or function of the Bpecialagh | in order tov: 
_ determine the relationship of epee tee to supervisor and EMEA fee at to specialist. 


The concept that enecinitate are full members of the. oasis family recognizes 
that they have some responsibility for program wenlahis ett | 


-pecialist is concerned with "selling his bill of etl but he wants to know that 
nis ee Puy tcn fits into and ape na Ren ene hon SP uneY peas 


\ 


"Specialist expects supervisor to: 


1., Provide good county extension agents and teach them how to peekares 
2. Brief new agents on the status of extension activities in the county. 
To do this, supervisors must be familiar with work of specialists ine 
each county, ii 
3. Give agents advice’ and counsel on available specialist help. Type of 
subject matter, methods, and procedure should be understood by hats 
visors, 
4. Keep familiar with each specialist's sta so it can be fitted into the | 
county program, eee 
There is a place for incorporating all or part of the programs as © 
worked out by the specialists into the county program. Many of the 
“beneficial extension programs were initiated by the Department of 
Agriculture, or the specialists, as representatives of the land-grant — 
colleges, These were then fitted into the county program, The dairy 
herd—improvement association program is an example. When the county — 
program is formulated, serious thought should be given to how projects 
can be incorporated and how the Sk Sata coma time can be used fests 
efficiently. : 
5. Help extension agents and program committees to define oe the 
problems that they and their constituents recognize. 
6. Recognize that the agricultural extension program is a chord ae | 
program, built up by having a fluent, two-way flow of information from 
and to the field from the Vandkerant, colleges and the United States a 
Department of Agriculture; and that specialists are a cog inthe moe 
and need the help and guidance of the supervisors in preparing ag 
; presenting subject—matter material, 
7. Assist the program committees to clarify objectives so that accomplish 
ments can be evaluated, 
8, See that the contributions of different specialists are propely inte- 
grated inthe execution of county programs. 
Mee 9. Relay information pertaining to problems and objectives to specialis 
pee concerned. 
10. Judge when specialist's work best fits into county years 
county is ready, get specialist on job. 


- 


When 


ie a a interest se ererean are incorporated into the over- all. 
county progran, gh ay : 
Encourage and assist the county. staff to discover and develon good local 
eLeaders, |)” 


Evaluate the progress. Keep abe specialists eee tee of developnents 
‘in counties. 


L . Assist Sonar date. bye discussing frankly with them the Pancticnal they 
a from the field, 


Pitter: a charrae or Grereaes the MS question is, "Were any i 
farm. or home practices improved or attitudes changed?" Some meetings | 
are good and others are less good. The latter should be improved. 
This could best be done by supervisors and specialists andagents 

_ deciding together on what is ea be accomplished, 


THE VIEWPOINT OF THE SUPFRITSOR a, 
Summary. ‘of pi scencape! byt ci 
Nellie Hcleughlin, South cea 
Eleanor Pincomb, Missouri 
_ Ruth ene Michigan : 


The Extension Service is an educational institution and is. concerned with fe lping 
-20ple help themselves. - ; 

‘The purpose of supervision, ‘first of all, is to promote the objectives of the 
Fxtension program, Actually, supervision is effective only insofar as it promotes 
Extension objectives. 
Peedi sors are responsible for training agents, They are, therefore, teahers 
of teachers, : aa 


Supervisors are concerned with both the Aeant and tie job to be done——the county 
extension program, 


‘Supervisors need to keep agents informed about all State and Federal policies 
_ relating to extension work and to extension workers, They are the connecting Link” 
_ between the administrators and the shea worker, 


They should have small enough districts tobe able to become well acquainted with | 
county situations, the local people, and the county extension oitiate 


_ Supervisors have four main jobs; 


I. Programs and plans. 
II. Personnel. 
III. Finances. 
IV. Relations. 


er. Programs and plans 


A. Coordination 
1. On programs and plans, the supervisor acts as a eberdinatey of rela- 
tions between administrators, specialists, and county workers. He _ 
is the one who ties loose ends in a knot .that doesn't rub people, 
Before supervisors can coordinate anyone else, they first need to 
coordinate themselves. For instance, the supervisory group in Missouri 
(the men and women supervisors from five districts) hold regular con-. 
ferences each Monday morning to review progress and activities toi be 
carried out, revise plans, and coordinate work of all districts. 
2. Supervisors work NAR, on athe finencine, eT saaney and Progra ms 
B. County program 
1. Supervisors should help: aout and local people study counties to get 
at the basic social and economic pront eis in agriculture and hane 
economics of people of all ages, 
2 Agents need training through both group and individual confe reres to 
develop procedures for building their soni i Me oh la 4 


visors. noe ern ee, eponbortne: Poona pe orn neon 
ran planning lédders and help agents to work ‘up nethods and devices “a 
wish 0 carry out ; progran-planning procedures. 


{ 
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‘Supervisors: work with pone eoueniie rand: spectaligts: tn developing plens 
ond PROusdur es ee Sit eae out Natt eee ies X ube Be 


Hae v 
Shon wom 


Np They’ should. esd oe gents in Waitin’ arine of work and train then inthe 
use of ear active extension techs Be So RoGes 


Has 


wy 
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1, Supervisors need to work ‘with agents and spocinlists on nethods OL) 
 evaluhting the educational progran. 

_dnalysis shects on neetings, farm md hone visits, and other ext en— 

_ Sion teaching nethods Lard apton evalunting devices: for both county 

and State workers, ; 


fn *naual sail score cards ts helpful in. evaluating 


. 


PiraTintt on of County Prograns ~- | By ee 


annual reports, __ 
, ¢ % Eat De 


¢ 
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‘The nunbe Der one: god Of alt’ supervisors is to fo solect’ and’ train ‘county extension _ 

(ata and to promote their tthe ae i Woh 4 fc 
"Recruitment, HE Re NER DTN Tas Mahe ene We 
Need criteria for selection of extension workers _who will be good career — 
people. | sn Nab | 


Supervisors need 46 pier ip eae Had tment. progran, 


Urge good 4-H Club nenmbors to go to collegc. 
Let agricultural and hone economics college students know bee 
| Opportunities ‘for éareers in extenston, 

. Supervisors help establish system of extension 


_ for college students (junior ana sonior years), 
® Keep in touch with good exten 


ficlds, « Let then know ‘about 


apprentice Mn ty 
sion prospects who are working in other 
available county extension positions, 


* 
te ie 
oy ny Pars eae * 


ee cies work with. extension administrators on desirable cued eae 
| for: students. interested in- extension work, ° j 


Induction training should incluie a thorough, understanding of exton- ee 
sion philosophy and objectives, policics, Federal’ and State organi~ ee 
zation, function of’ various extension. workers, and extension termin~ 4 


MOLORY. > Tr addition,’ oe new pre ere neet. training on, organi zation and — 
teaching nethods, 


Betton training is provided bys 


Qe Conferences nt the college before going to county, i Oe 
hig Orientation schools for new workers (one 


to three each year), ‘ 
Ce Working with expericnecd agents who have been especially trained 


to help new agents, Sinberiseirs should have frequent conferences | ae 
ifn trainer bi aie detah trainces, ee 


de Help given the new agent after he is on the job is very important. 
Supervisors should visit new agents frequently the first year or 
two, These visits should be carefully planned to include oun 
assistance with regular and seasonal activities, such as progran >) = 
planning, plans of work, annual’ reports, county sponsoring boards, 
county budgets, 4—H Club events, ficld days, and achievement 
Nectinzse . Ae 
Ge The supervisor's objective should be to give sufficient help and 
_ encouragement to new workers so that they will accept their job | 
with enthusinsn, cournge, and a certain amount of confidence, 
Do not zive so much help that self-initiative is destroyed. 


Se In-service training and professional improvenent. perc 
_ Planned district conferences are 2 good neans of giving expcrienced 
agents information abouts: é aint 
a» Changes in policy, personnel, and so on, 
be Progran planning infornation, 
Ce Subject matter and methods, : 
ad. Any other natters of concern to all agents, 


County visits provide the best nethod of helping agents with indi © 
vidual problems, Supervisors need tobe aware of and sympathetic i‘ 
with personal problems of agents, Frequently the supervisory can help a 


the county extension workers plan their work to provide more free 
tine for fanily and personal affairs. ‘#2 


‘ 


Occasional joint visits to counties by agricultural, home cconomics, oa 
and’ 4-H supervisors are desirable to discuss matters of concern to a 
all agents, WG oleae aa 


Supervisors need to counsel with county extension workers about plans. 
for postgraduate study, Agents frequently need help in planning - 
their work in order to attend summer school or to take sabbatic leave, 


Supervisors ean also help county workers plon to attend professional aie, 
AMeetings,* Such nectings improve professional standing as well as pi 
contribute to satisfaction and morale of county extension agents, Cha: 


Ce valuation and Recognition ba 
Supervisors need to "let each person know how he is getting along," 
Several States use an evaluating or analysis form that includes both 
personal qualities and accomplishments in extension work as a device 
to help agents evaluate their own Progresse. 


Supervisors should recognize good work on the part of cach agent sonetine — 
during the year, Public recognition builds norale and encourages ereater 


effort, | 


TIIe 


IVe 


Ve 


Finances 


Work with sponsoring organizations and local people to obtain adequate 
cance. ans county extension Services 


eet seed work together apes extension a Dente on nesnnention of county 
extcnsion budgets. In some States, supervisors are responsible for 
financial reports and expense ahr: of county workers, 


Relations 


Supervisors are responsible for »romoting good relations with sponsoring 
groups, farm organizations, business and civic groups, Federal md State 


agencies, and anion henbers of county extension staff, od 


Policy is to cooperate with other public a ana private agencics that mve 
educa ational programs with uae people, 


Agents need training -in Grace etenaaee problens of hunan relations, ‘how to 


work together, to develop and encourage leaders, and to maintain. z00d public 
relations. 


eenernl 


The supervisor's Job includes nany administrative chores ani "housckeeping!! 
Jobse Supervisors must train heenbe) in office managenent and adninis trative 
techniques including: : 
Ag Training office assistants, Ba ss 

Be The preparation and use of records and ‘reports. 
Ce ~Filing nd other business nethods, ~ 


Supervisors are responsible in varying desrees for district and State exten— 


sion conferences, for arrangenents for a ae hone weeks, fairs, and other 
Statc-wide events, 


. 


Ze 


Se 
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They provide frequent short periods of in-service training. to supplonent pea 
academic preparation, to serve as refresher training, and to meet changing 
_ problems and situations that affect the job to be done. ay 


The. district conference proves most effective as an in-service training 
program tos ne 


He 


De 


The 


Be 


de 


Ce 


de 


Provide opportunity for making adjustments to meet changing problens, 


METHODS OF CARRYING OUT A SUPERVISORY PROGRAM 


THE DISTRICT CONFERENCE 4S A IN-~SERVICE TRAINING METHOD 
Sunnary of Statcnents Bys 
Frank Blecha ~ Kansas 


Lucile Holoday ~ Iowa 
H, S. Heckard, Indiana 


1. District conferences are a part of the over-all in-sorvice training prom 
eran for all oxtension workers and contribute to the planning and execution ey 
of the over~all cxtension progran. i Hae 4a il 


Clarify adninistrative policies and procedures. 
Supplement acadenic preparation. 


Serve as refresher training. 


Provide opportunity for supervisors to learn county problens, 


Provide opportunity for agents to discuss and coordinate district ae 
nctivities. a 

: : ei 
specific objectives for district extension conferences are tog: (Iowa) rae 


¥ 
ak 
Seal 
7 


Stinulate and provide opportunity for growth, and developnent of all 
nenbers of the ficld staff through a continuing, detailed study of a 
specific professional problom area each. ycare | 


Tench or clarify new subject natter related to current critical — 
probleis which are of district, area, or State-wide significance, 


4 


Provide continuous training in nethods and techniques of doing 
extension work, } 


Provide an opportunity to exchange ideas to develop understanding and 


. program execution, and progran evaluation, 


Co 


fe 


to work as a group on common problems, such as progran planning, 


a ? 


Build and maintain the morale, professional ethics, friendship, and 
cooperative efforts of the field staff and ropresentatives of the 
State staff within districts, 


Provide opportunitics to coordinate and integrate county prograns and 
State plans of work, 


Assist in developing a unified conmunity and farm and home unit 
approach to the total extension program in districts and countics of 
the -Stntes +) are 


Clarify adninistrative policy and supervisory recomncndations which 
contribute to the efficient and effective operation of county exten= 
Sion prograns and officess, . 


real details are developed through county visits, Several factors are impor- 
tant to the success of the county visit. . 


I, Make definite arrangenents as to the tine of arrivol and length of stay, 
The supervisor's visit should not rearrange plans of agents, They will 
_ then be in a better frame of nind and a more receptive mood, Advanced 
planning will encourage this. 


IIe 


IIT. 


: a 
Someone has said, "The role of a supervisor night be to influence others — 
to put forth their best effort," ' 
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THE COUNTY VISIT 
Summary of Statenents By: 
Well wright, Nebraska ° 


Gertrude Kniser, Illinois 
J. U. Morris, Missouri 


If we accept the philosophy that supervisors are charged with the respon ee 
sibility of seeing that the agent succecds, the county visit is extrenely tla 
inportant, Many general things can be done at district confcrences, but the 


Have a definite purpose for cach visit, Find out what help agents want 
from supervisors, Supervisor needs to know what he wants to do and 

agent needs to know what to expect of the visit. Visit may be the re- 
sult of a direct request or the result of a conversation about county 
situations. Agents sonetines want supervisor to come and take charge of — 
necting. It is better to have a conference with the agent and executive 
comiittce members to help them get ready to handle their own meeting. 
Need to attend sone mectings of various types to help agent evalunte his 
work. 


Be preparcd for conference with agent, 


Le 


Re 


3e 


(aifferently, This can best be done by personal contact, 


In order to be more helpful on a county visit, it scons advisable for 
the supervisor to hive in hand sone facts about the county, Sone : 
that have been helpful ares Land valuation, type of farming, percent 
age of t enant~opernted or ownereopcerated farms, percentage of rural : 
nonfarn residents, percentage of homes having running water and F 
electricity, the actual number participating in adult and youth prom 
granse-also the potentials, ses. 


, 


Supervisors should know soncthing about agents, their likes and digas 
likes, hobbies, temperanent, peculiarities, something about their 
fanily. Each person is a separate individual and must be treated 


Review what was discussed and accomplished on last contact with ‘conte 


a BO. { 


Nae Make any special preparation needed to cover the particular purpose 
,» 9f.cach necting; that ‘is, analyze pagt reports if the vistt is to 
',, include help on reportings. f.0% 0 tee i 


; 89 The county visit provides the ‘opportiinity to show, to illustrate, 

| or demonstrate how best to doa given jobe Through such visits, 
procedures: can be clarified, details discussed, and questions 
answered, "aig 


6e County visits serve as a "follow-up" from group conferences or 
neetings, letters, and so on, Individual agents want help in é 
adapting procedures and techniques to local situntions, itt helps 
then "get into gear," so to speak, Through county visits, you have 
the most direct contact with county staffs, the county progran, and 
the people in the county by: : “Aa 


’ 


 « Office conferences with’ the agents, ; . 
~ Meetings with county sponsoring boards, ‘committees, and 
other groups, Ln tha anor! 
Going out into the county with agents for observation, 
. Public relations — individual visits to leaders, 


Pe) 0. During county visits, give the agents tine to discuss their problens, 

a e rather than your presenting your views and what you want done, One 

agent expressed it by saying, "Gone see me sone tine when you leave 
. your brief case in your car," ? 

yt ae 85 Through county visits, we get new ideas on nethods and procedures and 
Re the use of materials that can be passed on to others, Such an cx~ 
Me . change of idens helps in a "better over-all job," 
“ean 9e ffective method in helping then to ect organized’ in building their 
an ve county progran, in developing their plans of work, and in writing 

. Monthly and annual reports, 


; 10. Effective way in helping agents with office nanagenent problens, such 
Wi, , as weekly staff confercnces, office arrangenent, equipment, uso of 
: penalty privilege, training secretarics, handling office calls, and 

. Hany other office routines, 


ee Opportunity to find out about internal relations, and the coordination 
: of the work of county staffs. In other words, it is one way to find 
PENG . the "county squeaks," 


) 12. Logical way to work with sponsoring boards in relation to their duties 
ayy By _ and responsibilities, adequate finances for extension work, and do. 

Bri veloping programs. The Supervisor, rather than the agents, is ina 
ie en much better position to discuss with then such natters as annual 
Ba is leave, professional improvenent, mileage rate, subsistence when out 
‘hae of the county on official business, fanily life of agents as it relates 
Beene, to long hours and night nectings, 


‘Suporvisor can assist. 2 
in the county about various, phases 


4 volLaptamod init: sont falas the supervisor with eerie 

gard to the agent*s effectiveness on the job. — Different 
a IM al a istics night be selected to judge the effectiveness of an 
i Four that seem important are; fi 


+ 


Ne Dependability pom OD ee 


een tine responsibility and scoing things ‘through. 
“Being von time, . 9. “ 


j x 


k A » 


be Being aware of eo hoods. 


. ° 


- expericncese : + eee 


Ce Social poh ay TENT A AR Men 


dthers fi 
me , | = “ad i . * fsa “4 f 
rel Belicves in the extension progran with | its. ain of * help 
to help: thensclvesy ‘ 
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i ro ia AAT EP ar Hbitiathh UBS Aga gn 
—— COUNTY-STATE OFFICE commtcaTrONs : : 
Bhs | Sumary of Statcnents By: “ 
| | % | | i. 


Ee -Fe Graff, Iown ~ sas 
Me Ge Hodgson, South Dakota 


etal ek Eliznbeth Roniger, Michigan beatae iit 


_ Conrmnication is the life line of tho organization. Someone has called 
‘gounecting passage. For our ‘consideration, nay we accept the t erninology 
mt it is an intcorchange of thoughts or opinions, by conference or other 

1Se Conrmunication channels becone nore inportant as the staff increascs 
the progran” zrows, » ei a 


ey 


‘The two najor methods of communication between the county and State office 
‘e direct contacts through group and individual conferences (which are being 


ed at another session) and the written worde In this session we are cone 
cd with the-latter, wi ie’ | 


ea 
f 


a 


\ 


The extension handbook © 


"7 
Fhe 
1 a 
mer 
G 


b See 
3 ans, | 


cin ts content’ nay include’ Federal and State directives ond policics, y id 
| legislation, philosophy, history, organization progran of work, office 


organization and managenent, reporting systcn, organization and t caching 
methods, results of studies, leadership training, the job of the county ee 
workers, and. county organization, The handbook becones a nore useful baie 
tool if the’ supervisor zoes over its contents with the agent on sene 


county visit, 
The house organ ~ A ro 


gular publication of the State office which r caches 
every worker, haga ; 


» aay 
) ¢ 


It is an important factor in bringing about a focling of "oneness" within Hs 
_ such a large and far-flung organization, Adninistrative, supervisory, and 1a 
_ specialist information nay be transnitted, County infornation and accon- Be 


-plishnents in a specific progran or project can be included, Nows about 
personnel is of parancunt interest, 


8e Circular letters’— with detailed plans and instructions for special 


rograns, events, or activities, They usually call for sone action or | ih: 
‘participation, . 
‘Individual or personal letters yy | : hy 2 
tilized for specific planning, programing, and scheduling, They nay ate 


‘need to reinforce other nethods of communication such as follow-up on 


Phone call, Personal letters offer the best opportunity to fostcr sympa~ 
thetic undorstanding between supervisors and individual agent, 


re ty ee ie 
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Monthly and annual statistical. ade narr 
nents and the agent's interpretation. 
inportant step in State-county communi entions. 


f! 
Pe *: 


“Supervisors must be constantly alort to. a fow shorteoning 28 of 
sone 


contdons, , 


a Have. thoy given cohorence to ‘the: organization? 


De Have ‘they helped fy make the ork nore one 


ne 


Were instructions and information uniform? 


Pie the channels of reat ae hech: ee ea 
got copies: Lot letters that concern then ie Mada thoy are 


Dia the nessage get. avons’ 


reader belicve? Did it cause ‘the reader ‘to act favora 
action you wanted hin to sii “ 


ae ! 2 
+ r Hy ed i 4 


‘Summary of Statements By: 
Harry Baird, Kansas 
Evelyn Morrow, Minnesota .. 
Harold J, Foster, Michigan 

pear ess BE aces gh PH Or Nia Pa part ; 
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_ To insure a unified program, there must be complete coordination and 
eration among all supervisors, especially when there are three super- 
S-~agriculture, home economics, and 4-H in each district. i, 

There’ should be uniformity of policy, procedure, and execution, All 
isors must tell the same story on salaries, policy in scheduling 

lists, and program planning, There should always be an attitude of. 

sration rather than ‘competition. - Supervisors should have common ob- 
tives and ogree jointly on divisions of responsibilities, 


“Make outline of responsibilities and check what person is responsible — 
ifferent supervisory jobs; . .. - i | A 


k 


List Responsibilities Full Responsibility Shared Responsibility _ 
oa) i Baie Amat! Ulli, (check) EON I histo ie (check) , 


a 
Wy faieey pg! 


: My J ee Rte 4g 1 reli, rie) ie mye f wey EA 
_ State-wide correlation Sey 


"All district supervisors and State leaders meet with’ extension 
director and assistant director on mattors of policy, financing, and 
other matters of an administrative nature, | nce 


” 


* 


8 Conferences by special interests. 


p District supervisors, agriculture, home demonstration, and 4-H, mect 
_ With their respective State leaders to correlate State programs and 
(Gfscuss mattors of mutual-intoresty,, 04:00 ts. 
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rite Personnel recruitment and trainings: .-1: Lawn Us 
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bd. Programs, usc of s 


peeialists, training school for agents, and) 
hae IS 4ly so ONe ( i 
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; fice aate Sesh Loatlyt? . feo tly - Bo ed, , By ae BY ta i has ay it Mid; 
_&¢ Special events of concern to the group,..such as 


wre 


ome agent a 


BS is DOs ONY. ee ed Lae! Etat Py * 2 Aun ¢4 er: 

, «conference, livestock show, and. 4-H, ONDe . > Kou 
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attitude toward augeuains pave RET een oh aco 
ere ae ee should not be murda in the Boy 


» 


Ghjcetives of extension Ain the county, 


“Re Discussion ees includes 


a County eure Vane conte in past vipekta field vork-—goot, wher 
‘ help is needed. ae a 


. . SRM E ie ye leer me oe 


ey i perecanel on the Job, prospective agents. 


Ce Major PropEsne in PROBT eet. 


fats conf erence with county, extension staff, 


Ce ‘Plan ‘for district conferences. en 


f, Budgets—check on status of atte Oh he 


&e Possibilities of meeting with county extonsion boards. ten? 
; (Not. always for purpose of budgets or employnent of agents 

but occasionally on "knowing your extension organization 
h, Travel arrangements 


III. County staff conferences 


At least once a year, all supervisory personnel—ngri cultural, ho 
- econonies, and 4-H-~assigned to a county should visit the entire § 
‘the county at the county office to ‘better coordinate work of the 
staff or the county program, This should be definitely schedul 
ence after the county situation has been studied and discussed b: 
Visors in their conferences, Other visits to the county staff 
by individual supervisors throughout tho years 


Yat f 


Summary 0 of Statenents By: 


Os Ce Croy, ‘Ohio ; RN oat Vee 
eae - Clyde Noyes, Nebraskn ! | oa? 
Roe ss, | Ray Pallett, Wisconsin it 
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“Specialists and supervisors haye nany things in Cormon.s There should 
very close working relation between the two STOUpSo Phen di a 


v4 
i rhs 


Reaporyisoret work with Seanialiate falls into the sano general pattern 
oF their work with agents, through individual conferences and in groupse 


: Nepecinlast= exercise a desirable ingiNience on county programs by keeping — 
agents: and supervisors up to date on subject matter and their reconnendations 
for progran emphasis year by year. This is . continuous process, It occurs 
through district conferences, ot winter nectings with farn people, special 
news letters, and individual couseling. 


a Individual confor ences with specinlists: 


il. Reehaet he reports of a situations, discussing needs and problens _ 
_, Of both specialists and agents, progress of progran, etc, . 


tes ‘Smoothing out relationship problens when thoy arise. Supervisors 
_ should naintain a constructive attitude, | 
Ve de ‘Assistance or advice on bulletins, visual nids, ete, that are 
he needed in counties, 


‘ 


46 Assistance with indoctrination of new specialists, particularly 
ve those without previous county experience, 


og By personal conferences, . 
be By arranging for specialists to spend sone tine in countics to 
get expericncce 


va | Vorkine with specialists in groupss 


le Supervisors, should set the situation for conferences paid cpareaee 
x specialists: on larger unit programs such ase for’ example, housing, 
older youth, young fn ners! schools, dairy, ctce, to agree upon 

_ procedures, nethods and materials, 


Ree: conferences. of agents and. specialists to review subject 
Tatter, outline procedures, perce upon division of responsibility 


eine eae He t doaterey 


sine 


ae Participation in specialists! workshops, 
understanding of policies, osponstbiitties, oothotey otce 


* ‘ ee 
of 7 alee + etka 


Sine While Supervisors work with ‘speci lists in nony ways “there i 

need to do much to asec papas alee ot ncapitea at ees of get thin 

gether, etc, This i \ 
‘sion supervisors and administrators, 


Bea 


FOR SUCCESS =~ 


+ orkentatson ieee attiean in high aaieets and colleges. 


Participate fy eB iiees. prograns ar visiting high Ge students. 


/ vi y ‘ oN 


See that feta aon is represented in eunuel ine progran on the 
college level. é 


» FPA dee 
‘ , u 


a As 


Supervisors have. contact with freshnen, 


\ 


Training 


MX Special pie ed eatarl for students ar tevent ea vy Breese 

_ Wisconsin has o general professional course in hore economics, 
Two courses offercd. in extension to those girls interested in 
GCZPONSTONy pier Lec | Mh Uii smth 


abe . 
‘ tT OD ay, t fb ih Seiya . 
Ws AER 4 SAT oe bY od suite . h ¥ Wie: i 


iy , ‘ 


Lsaeet al tern or oer period ahold be padi ee han Lb nonths, 

EL t possible, Success ‘depends. on, good trainer agents. People should — 

- understand that county is a trainer county. The trainee is actun SLT yi 

_ doing things. Trainer counties: should be suitable for ne both 
agricultural. and hone denonstration agents, 


1 


Ne should. give. special, ae to all new agents in developing 
_ the progran, ee 


NY oe Bi « 
ja at Dea tam & 


ier ‘Through, office a ‘dtetrict conferencosy. Ca ae 


yore oa fie eats 


anna 
ata foes 


ANG With county ce in selling then on a e008 progran. 


UA Aee se 4 d t 


oy ringing | in spoctalista whore needed. an pian planning 


Hwa ve 


a ‘Help ae) een: to oles a. systematic anbi 

Pe edi: reas and to see that progran planning - Sa year- 

Be ac: Young agents have no way of. oe what: a, fae. 
My then to organize progran content, 


az) Help agent in setting up objectives. 


£, . Help agent to achieve a ee of attainnent. 


Ze Brief new pene going ante a county on the qualities of the. { 
agents, Supervisors may need to doa certain anount of mroeds 
pee during induction training period. — 


h. Clear up ‘responsibilities of cache  USexon, rosponsibélity she 
aris is an aid, 


f 


HO Prevent personality clashes by proper training ey ie? 
OE , dé Encourage regular staff office conferences. 
‘III. On the Job Cony hie Re A ie 


1. Supervisors can help by always ae uD the agent with county 
4 connittees and groups. 


eet Supervisor helps by visiting yith county leaders. 
des etcetera with other agencies, Supervisor can (ate here, 


4- Need to give agents: more help in butlgcting tinestoo long hours, too 
many night neetings. att 


5e Supervisors ean talk to county committecs ‘about thane things and 
adequate salaries and poor office set-up, Salary plus satisfactory 
working conditions involved, States paying adequate salaries have 
turn-over, Should keep more good people in extension. “Extension 8. 
much bigger dob than it was—ene eds, veveer peoplce Poe 


6. "Life can be mado too carnest and full of purposes # so. that it we 
the agent owns Supervisors of ten pe to do ta veya ots 


7. Help agents in managing to get away ae) sunnor school. 


acs 8. Help agents in getting leaders to handle subject mebher and organi= 
gations Also help to develop the idea anong | Leaders fone they hay: 
progran responsibility. 


; woe Help agents learn to use ‘comnittocs, Set up the committees, ie ste 


‘back and Ict then work, me , 

: Panel Members 
Lincoln Nebraska Lafa ettc, Indiana d 
Veina Ge Huston, | Kansas We De Murphy, Illinois 
Bthel Saxton, Nebraska | Margar et Harris, Miche 
He Ee Rilling, NeDe } Betty Brooks, Ohio 


W. 5, Dittmer, S.D. P. Ke Connelly, Ind, 
_Hunice Heywood, U.S.D.A. H. B. Taylor, ind. vg 
: Gee ce Eunice Heywood, UeSeDeAe Th 


SP Wana A fate ‘ ’ J t . eae 


- 


a Methods should be. eousidared in relation to entire program and how it 
should de carried out, 


+ ci : ; bitte he ip 


ee Give consideration to actual problems of people, People. will partici) 
pate if progran meets needs, Age of group may affect methods tobe 
mseds for example, with older youn nev oh 


) ‘apie training. the agent, the SE ae Should show hin where and when 
to use the different methods of approach, Gepending on the age or © 
ioe interests of the group he is working with, 


. 


Supervisors should give agents more help in progran planning in or 
to use all methods possible in getting job done. Make effort to use 
progren-planning committces to. greater extent din determining | nethods. 


one use of other agencies and facilitics should be a part of the supea 
_ -visorts technique in putting over teacHing nethods, ae 
Examples The use of radio stations and staif on radio teachings Se 


6 Pune’ the ability and previous training of agents in order to BLVe a 
-. agents broader background of HeLnogs. mii ee tie ae A 


| Bncourage individuality of ag ent in use of nethods 


, ‘Spedinlists and supervisors should "practice what we preach,  Whates 
ever ‘training is ziven : agents or. county people should ee given with 
oe nethods that they can use. _ 

a Examples Illustrative material nay be too expensive or - complicated he? 
for use in Faun tye ay | i ; ; ihew 


Methods: handbook is vere, helpful, | for ings workorse 


Sr ees emai 


eis prepare and conduct ordinary nectings. 


~~ 


we 


uid RE Magy is. 


By, How prepare and give an effective talks. adam dacs 


x Ce How propare and givo denonstrations, — i 
' de Helps for press, r radio, telovision, ‘circular letters, office calls; 
i evaluation of each. pe 


; 


4 


CAR How conduct result agnonstrations, and neetings that are held in. 
connection with | theris 


‘ 


Tours, exhibits, traveling shows, visits to other States, 


reports, yet tell the story. 
Reports =. ) 
ae “Wind aid yous or 

de How did-you do it? 


Ce What results did you get? 


de Recommendations 
Supervisors help county staff know Bboe Uae sues “ 


Simple checking device. ‘Pirst. must. eve a statenent of what 1 
original purpose of the Smee 2 actions 
use in evaluation? 


progran and resultse 

ation, Local people evaluate the agent ond their donpontes 
visorts responsibility on evaluating is to Me the igsieos ovalun 
thenselves, . , Rabie yee 


pile Lr telop be war MNS Mune | ‘Lafayette, 
Nebraska — a Behe _ Indiana 


Ci ; . . y tae 


Chairnans Margaret Ka: Burtis, pa. Me Buschey, Indiana Fe - Ps Roger 
CAN eke ee Kansas iM . ’ 
Secretary: 2B, ata Bernston, eh aradn anna Sonrl, Tilinois 
oe North Dakota 


wy 


fod 


Train all county eh bo agents to be good adminis tratorss 


; : 7 ie i : l 
inolyz0 a beta of fice routine with consideration to ‘the follovings 


' 
woe 


Stuty arrangenent of oqutpnent (aesks, files, etce) 


Ronit the aoe fextongion office is the ‘show window ‘of the 
Agricultural Extension. Services . 


« 


> 
a7ah * rae . 
* 5 x 


. Efficient hhondling of the ai teat satan saa 


Emphasize need of having entire eer aia staff,in one is. ti 
Use conmittce of leaders to obtain nore iin if ‘needed, Alert agents 
_ to moverient for agricultural centorse 
ae pores ip cons to build Stith 


eee staat helps Supervisors should help then tos 


\ : 


‘Diviae tino of secretaries ‘between workerse | 
‘Give resp a ata understanting of jods 


Use office conrmin cation devices, such as speaker systen between 
"various Aaa cee a: 


Pere eoirrt a. trataing of. Sxteneion agents in office Dru beaune such 
as dictation ve letters and news storics would ie Y 


of ‘Wo agent who is’ “edurtéous Rid enna or Abe of: the office helps 

Having the office secretary present.at office conferences gives her a. 

- feoiing of velonging and ‘helns. to build noralé, “It should help office ‘ 
el 21.84:00 organiza. their work, and can save agent's tine, It helps to 

if keep office secretary ‘informed. Having ‘the office secretary open all 

mail also keeps her inforned, | E | 
Supervisors should train agents on office arrongcncntse This can best 
be done at an office conference with all agents and secrotaries present 
Such conferences ¢ should include good office arrangement: better place= 
‘nent of desks, fiios, and telephoness improvenent in lighting, venti- — 
lation, and PDUCPS Eres 


es elioissd” ‘aseplage™ in he cou ve 
-- struction to office callers, Geom tion of leaders might 
through office displays. Bulletin boards and displays should 1 
tinely and be the responsibility of agents rather than of offic 
secretarye Pet ae Esty might help poe obtain models for 


a 


ee Training Ogfice Eolp 


"Supervisors nay provide efadndne for: s¢fice-s.ccretarics on ‘the job or 
district or State-wide conferences. maiimieatte: fy sey includes ie 


Staite itor Ghats be individuals in office. 
How is eRe i office identified? 
How best to ‘handle office ha phone calls, 


\ 


Joint baile hew ponte 


How id filing problen ‘Hondleay 


 TII. Filing and Recoré—Keeping 


’ 
Nie Ib 28 desirable to have uniform “filing systen in the Strte. Ad ust to 
«fit situations in each county. A separate file should be kopt oy 
permanent records, This should be standard for the States Agen $ 
not, in all cases, keep sufficient permanent records. ‘Supervi ors 
new agents-need to know where to find these records. | Superviso 
should instruct agents in yee sae ea eed how to file, 
what ae be note . 


Ssiennd sore need to nea in eountdae: as ee how filing is eee 
what records are kept and how they are uscte Records of 4—H Cl 
nenbers Should NE ae {nforne tion: for: future Leadership. : 


’ Ree ‘ ot : ’ 


Lincoln, _ Lafayette, ; ne Anes, 
Nebraska Ea Haine ss Pe ones ie Meat Lowa 


 Chairnans Le De Willey, Nebraska Ry, EH, Bareded. 
ae | : Michigan’ 
Secretary: Ella Meyer, Kansas ‘O° Wy Mansfield, 
| in “Indiana 


r SUPERVISORY vor? BE mano 


*, 


y 


x 


ay ‘is recognized that there is a need for. more effective evaluation 
of the work of the extcnsion’ supervisore ‘Each objective should be 
set up in a clear-cut, definite statement. More care should also be 
given in the preparation of a detailed situation statenent at the 
start of. each project or phase of work as well as in the annual plan 
Ok work, | This should be the "Dench mark" fron which PEP BTPER is 
ane 


There are sone items in supervisory work that are basic and can be 
used to evaluate all supervisors regardless of personalities and 
different eles, interest in their field of worke 


fh sane supervisor m trae be consistent in his | dealing with ‘ficld 
_ stoff, 


ek eon! supervisor should do Soric self-evaluation on his loyalty 
9 the organizations ae 
“Definite eB sbtAues y both fenediate and those Paroieite ie period Ole 
years, should be stated, More carcful ‘evaluation should be nade of 
the accomplishnent of results based on the plan of work than is now 
being done: if Ppacin ee goals: are ae such ass. 
25 improved county reports. 
20 agents to be given training in aaenedion techniquess 
Ae 90-day pope ne. period BO be PapAG ee) for all assistant 
agents. 
° All counties to hold regular of fice conferences. 
e » $20,000 increase in county appropriations to be obtained. 
APRN KO, Bercy of county staff to attend extension summer school 


‘Results ean hon (Ha tabulated in the sane terme 


Guides for Sclf-Eva aluations 
ee ‘the progran strong in all its phases? 
ie there good meeiHed morale anong agents of the district? 


pees you assisting the agent to build up strong leadership among the 
. local people? | tein 


. Are you nelpatie the agents develop Poyice to plan ahead, naintain a 
_ greater vision, and a broad outlook in d eveloping the prograng 


What are you doi 
to get 6. obs ; ae 


| giving then guldnneot 


t 
paste 


: ‘Are you helping ts clarify. care wiehins the county ; 
gs Yo) that. Zook. working, relations wild, eateten oe cs ie is 


sya is fa it Seni ere ee 


se Are agents subna thing 6 tana ond 2 records on vanet 


meets staff enbors es the Ae mS 


Abe Are you consistont, in donting with agente favoritost 


Bes Te) Jochen ai that the State supervisory groups ‘teollow eous 
by solecting a few of thei Major supervisory Sie naikies fet carerul 
evaluation on their return fron this conferences . 


¢ « 


tanceuy PGE eae 
ee ee be Ema Baie teeny We 


Uy i 7 ’ 
ding 23 ! 7 


| Chairmons Mi ie F, Younger, g -Dake a Betty Brock, ohio, a _dosophtne Pol foe 


| Scoretary: M, Enily Freenen, Non ie ; Ee Je . Foster, , Miche : Ce +o a ly, 


Ht 


uP Tag 


Ne abe ye Aine i) vs i 
H ny us Typ He ‘ co si ; | 
TOPIC: RELATIONSHIP RUSPONSIBILITINS OF SUPERVISORS 


| PANEL: RULATIONSHIP RESPONSIBILITIES OF SUPERVISORS 


Provide training for ggents and secretaries in ficld of public relations 
and also in field of managenent, Train agents in techniques of neetings 


_and conferences and their importance to general feeling «bout the Extension 
_ Service, i RAS ati ae 


_ office conferences, calendar of activities and special events, etce, 
_ Supervisors and agents should develop fine, fricndly comradship among 
. workers on county level, intcrestod in rural people, 


_ development, social life, citizenship responsibility; c.g, 


ss Adult’ education. | (a | 
Lions, Kiwanis, Rotary, B.P.W., Zonta, and so forth, 
th Resources conservation, ae 
_-* University women, 
_  ~Faculty committees, . 


‘Help agents to see that the county office is a show window for the Exten- 
_ sion Service and the State colleges Have pride in our own organization, 


| Mpintoin good personal relations. 


Be de: With extension groups, thus build agents! confidences foster confidence 
 —soof agents and specialists, anonz agents in county, specialists and 
supervisors, extension and college: colleagues, 


v2 Jet 
\ 


- Outside groupss 


Governing bodies. 
Other agencies, 
General public--let people mow extension'ts objectives, 
Press and radios 

- Business people, 


sghk 


aN Ure Wie Panel Members 
Aincoln, Nebraska _ Lafayette, Indiana. Anes, Iowa | 


H, Teagarden, Kans. JD. Billsborrow, 111, Re B. Baker, Missouri 

+ Huston, Nebr.. © _Hlizabeth Roniger, Ind, Edith Banghan, Wisconsin 
Enily Freeman, N.D, A, A, Griffith, Mich, * Carl Smith, Iowa 

+ Cvisnan, §.D, Alice King, Ohio Dorothy Sinnons, Minn, 
4 Turner, UpsieDeAs Re he Turner, U.S.D. ) ; 


Find ways to get certain nethods that promote good relationships used: iee.- 


_ Know leaders, Work with cormmittcos, Attond nectings. Encourages personal ~ 


a (This subject was not inclutet in Lincoln | Fs 


‘ + mee ‘ Sey 
aes ti Fin nok aig, fly 


Eee arhn deyclonment is the tnportant part of extension works 
Three phases ~= fe 
“Progran plaming | 
Program Bpanibs cit 
Progran evaluation 


\ 


We dont plan a progran ‘but we eee farn people pin a, | bounty | prog 
" Forrlulas. eg: ' 


Pu Saye : D 
bo 3 tye “4 \ Bia 4 ae tao 
x 2 ‘ . r 


County and program, situation, objentives s problems, s ole 
followed by plan of work prise esti Py county a agents: and Brog gram 
planning committees ne a a ae 


. « 
* 


t 


Planning patterns in States are similar, silos ese 


Local “conmuni ty necting hela to d's otinie’ what people tink ‘Beet 
_ two people to represent local group at county planning nectinge — 
County personnel conducts county moctings ‘ Broken down. into small. 
groups for discussion. After hianunetenne major areas ore deter ned 
Agents and county. extension committce then nake final decision on 
_ the county progran, Highly important that recommendations « oh D or 
are used and that something is done about then. 


4 


II. Responsibilitics of Supervisors: 


» Linigon, between specialists, counties = techniques and progreas, 
Acquainting’ agents: with progran planning procedure. | ae ee 


Train agents how to plan prograns. May be a matter of chaning - 
attitudes of agents, Individual work wish carat in ponte aaa 
county to ais then get started. 


eco ae + 2 
i, \ : pe, 


Supervisors can help bring in overaall « os fontly enpronch, oF be 


problenss 


. Me i 
dparekbone! have, a great nosponsibinity in helping agents: seo Iwi! 


cones let edie 


Ps 


Ames, Iowa a aa Me 
Chairman; A, E. Engebretson, Minnesota 
__. Secretary: Esther Whetstone, Iowa — 


wr" onious nnd brrective relat! olshtpe are bees to a good feetenaean: 


OBrarl, © ahd paca of our program réquires close contact with peoples 


es Torséy om I independent. We aro in an era of people." 


dente = "Key point of our jod var get ting along with peoples" 


_Tnntert - "Smooth functioning progran, requires sa pihicae 
regres" 


Ror. our purposeg nee eencny public of z00d programe 
_ Attitude of public toward extension services, ; 
| Public a aoe is ray condition or attitude between then and use 


qQ)y Contiict” 
(2) Cometition 
AB). Compromise 
_ (4) Coordination 
_* (5) Cooperation 
Oe ahh aa 


ina Peat ai funtion we cad "public relations in reretice ae 
‘extension ‘service? " 


rey. ‘county USDA gecesi ee. been successful in promoting peteen, 
relations between ‘governnent agencies within countye 


ss 


« 
\ 


_ Encourng Ze county. staff to get together with agency representatives to. 
- understand prograns.s | We. are down on things we aren't up ‘ong Realize 
importance of good relations with agencies—-be aware of this relation-_ 


: ) ; BN SO 
Be becute eho meiehes" et Meeece hr ch educatio 
culture and hone economics nay reach people, of this 
sophy of our jobe If extension workers arcntt willing to. wtilize: es 
Hs forces and organizations in county,. they should relinquish oar to 
| complain when sone other organi zation does the Jobe eae we 
4, All agents should be careful to »., Gooperate with the sother county, 


le 


| 


Chairnan: 
Secretary 


Informal rolntions al) eel ‘offices Greta 


Vides 


Supervisor can help. agents learn to relaxe 


Lincoln, tafayctte, 
Nebraska Indiana i Towa — 


Florence Atwood, Nobre 
Je Le Hill, S.Dak. 


Ve De Sexson, Ind, 


Opal Roberson, Miche 


officials. 
TIT. Supervisor can Ate agent tye : % | 
ae aHowine hin sii ‘to pive bal tinke. with people in courthouse’ or other i 
public building where his office de Gu 
2e Meeting with county board ane play an auptonee for gotting a new 
agent acquainted and started. in his countye 
Se Encouraging the deent to nake aa and tours. with local editors to 
get then posted, 1, 
4e Arranging for agent s in groups of about 5 to discuss how they Hherided bs 
different public relations in their counties (annual or district ei 
conferences). | ay 
| 5S. eouraging agents to express appreciation | to Al cooperating sponsor— 
ing agencies for favors rendercde é ie 
6. Helping agents on their radio prograris—planning tine, ‘per guest ee 
spenkers, ctce : ras 
7. Building up the agents for special programs or events and then back 
COU. OF. sath linelight. | Riss 
8. State singe should be careful to express Lomein to the neente a 
away that gives them credit: in the eyes of their own Pnopt gs Bia. 
96 Supervisors need a check list to zo ‘through with tiga prea sh to se 
where some agents nay be fnliing down on different parts of their | 
Uae: public relationse j 
IVe Good public relations cone ene doing oe Job, throuzh strong proz 


wy) & 


‘Aries, 


{f “ 


Mourice Brn 


Hach State reported on tho | sources of funds for their Stete PROTA | 
lows: 


 Fodernt 


40,2 
— 42,0 
"i Bbe Dt 
ede 6 
43.0 
'53_5 
Missouri LO oie 
Nebraska yee 
eae | 61,3 
| ve j 55,8 
5320 
y 4663 » 


“Tegtelation SiMe Male i oh inci ap th i . 


My, 


on orcup ‘questioned appropriations iebae Vase specifically camariced, 


They favored ogislation that would sell oxtension. as such across 
the: oe 


eA oe a 
1 r 


“specific ficlds - in which additional funds ttght be. approved by 
ay ‘Congress; ‘ie eh | | 


ie 


pen Urban extension aoe 


i weha\ ys. Consuner. -eduention. | 
‘Urban groups ere immensely deitercatiad! in future food i 
styplioss Recognize that clare Sith ale are not ees going to 
Cxist. 


Yara: and hone planning. 


4 


me is prinarily, a, rosponsibility of the Atrector! s office. 
Upientir should be ie hanya for Binney “Requests Zo. Gheouct the. 
university. There is a need for an extension inZornative roport 
- which should be nade to the president of the agricultural college 
“periodically, This appears necessary to better nequaint the adminis. 
_ trative head of what exkeneion is niaaee 


ree eae. areas 


ni i Expanding County Support 


-1. A good sound county. arecnal on program is ae basic need in n obt 
“i approprintions. *, 


iD, The supervisors + and county extension agents are responsible. pee 
county approprintions. Local folks sce a need, increases have. ber 
he | Cone through fuses le of Ava Perahe ~- State ‘appropriantionse | HS 


- 3. County extension ete need help with public relations in gott ne ae 
ole increases in county, approprintionss Pie aa 


Labigs 


aa ¥y 
+ 


ra Doing Fay good edueational sabi e 
> De Gotting nequainted with nenbors of county swproprinting boty 


Ce Publici ging iets whole extension progran in the county, ae ig 
de Apeunaeetia with rural people and : ‘training lenders to “spore < 
i Aolee extension. \ 


te Grenter responsibility should be assuned by are olden in 
ie) Tecormanaing, annual budgets to county PEpr CA ae bodies. 


’ Encourage county. budget conmittecs,’ — oes 


Bi. Ae By eThoroughly nequaint then with all phases of bulget. a e 


~ 


(es, lees a When Duillget is. submitted, it ee an excellent. opportunity ie 


committee to review county ae of work before the clected ly 
county officials, 


Every county needs a good lay person. who is well dada and ci 
_ speak for the extension progran, : 


thy: Play up the activities having the greatcst appeal, 


De Mention nunbers of people participnting--agents! contritati } 
_ leaders Py a aes 


) In Miscourie’ about as nany woren go before Soonney. boards | of ae sper 
4 t a hg 
el aS NON | cme i 


Fe +e Ag 3 j #.f Hts ¥ 


naa 


as 


oe bonne. Any be iki ae in eat county las i 


aN daily office diary Bay pe helpful in. arate types of infornation 
needed by pooples, 27, 


os on Factors affecting’ Pirioneial ‘Support. 


wi % 


PSP 
ey 


i Dee pation gonna ua | are a ‘probien and pei should be subatat a a 


from State ond Federal ean if the counties are Ee tn all 
he tow adlowse Hs 


ae ‘Stntes bnvo Laid heel ‘sot the aN hubunt and oo Tine of wnat Mf 


county may approprinte, It is suggosted that people be porni tted to 
i voto on additional tox So ve earnarkod for extensions 


dourdbs other than ‘tox fants 
ed 


ae 
ON Fane Rae eB ‘ 


 afoyotto, 
| Webrnsich CR RL Rie eat och eee eres 


7 Oo Bloch, Kansas | “Helen: De Rupee is 
ge : T)1inois | 


Be oie Kasson, North - i! . Chase. A, HeAbe Ohio 
eae Ait SNereahds Cait eal teh sis 


o rie | oF  Sammary of ‘Talks By: 


ee ty Clarence Shanley, South Dakota 
Baas, Dr. Wallace EB. Ogg, Iowa ss : 
be eet . it. J. Carroll Bottun, Indiana — ene 


z 


This title Mane that intarcat is. not bon aned to ee ey, policy 
or problems, Yet the effect of these matters upon agriculture and rural wel- 
fare should be of primary inmarachicca ina ih 


"Problems" involve ei tuations nich upeee to. a significant eames of 
people to require change, They are "public" problems when the kind of changes 
that appear to be required is beyond the achievement of the individual or 
family and necessitates group action, ‘The course of action upon which agrec 
bie ment is obtained is a "policy." eed 
Casteneion has done a wonderful job in farm production and household Bea 
changes. Have done our job well cnough so could continue without or in spi oy 
of us. Now. farn people are pressing us to change. emphasis — to include new Y ‘ 
ficlds of information. — Poss tpn als is only one of new © reas many which wo 
_ should moWey 


Ce is 


° 


In Ny a we believe an governnent by the wpacaley’ Farmers recognize — 
that responsibility, They insist on spigalel rn inforned and ae Look to 
the BT ath, Service, . 


“Extongion has done couelaweabl on ae in ee Ai tdeeelk policy. 


There has been a gradual increase in Extension! s interest. 
in bib tpi questions relatod to rural nya ise ee 


ey 


bse Land use planning incrensed Activities: in policy area, 


Extension's opportunity is also a responsibility, There never was, ney 
when thero wns more need for information and understanding clear down to 
roots, Most of our confusion and violent disagreement on public questions 
due to lack of understanding. ‘ 


Purpose of Progran, 


de 


The objectives are to develop in individuals: 


; 


_ An active interest ‘in public policy problens, 
“An understanding of the issues and the principles involved, 


the ability-to make judgments on public policy issues on the basis of 


a critical examination of the evidence and logical. thinking, 


e A desire and ability to participate effectively in the solution of 


these problens, 


Guiding Principles, 


a Ae 


-* ay 


_ Methods, 


_ Work in this field presents special problons. . Controversial issues 


will often be involved, Our. task is not to suggest tho solution of 
such issues but to present all of the circumstances to be taken into 
consideration in reaching decisions theroon, . be an 


It should de recognized that the discussion of public policy issues 


involves not only scicntific facts and principles but ethicnl choices 
BST WOU Wi Made NT, ‘i 


Work in this field should be recognized as a responsibility of the 
institution as a whole, Zffective accomplishment will involve the 
assignnent of definite personnel by the Extension Service, 

Plans for carrying out this work should be organized in A way to reach 
all groups affected by public policy: prograns, ce 


Presentation of the problens involvod should strivo for objectivity 
and avoid indoctrination, 


Problems should be defined to delinente the issues involved, 


The present and’ future consequences of prograns and problens should 
be analyzed to set forth the issucs in clear, neaningful terns, 


_ Special emphasis in this ficla of work should be given to the sclection 


of significant problems and policies and: to the tining of the edu. 
cational work pertaining to those problens nnd policics,. 


! 


Ut scuasion method best, + Lecture poorly adapted except for short 


prescntations of factual material as a background for discussion, 
Meetings for small groups of selected lenders are B00. 


Huddle (6-6) groups encourage audionce participation, 


ee nares neetings present information to stimulate cee 


IV. 


Ve 


@e Preparation means much hard work but information and | inderstandi , 


Can't reach all people with speoialists, May be able to draw on tea 


_ reach others, Such ieaders necd not be only leaders ‘of organized a 


7 ee ‘eJ* My ~ < Lt Uns 
he ae aig Pe Eh od aed He, # ¢ 


groups at a later date. . cei | Nee aes 


©. Specialists need to prepare Ldaflete, ree reference Phi 
too detailed, Need to be clarified, sinplified, briefed, G 
factual material possible, not so Re dried as physical science 
sure all sides represented, 


f. Visual aids are difficult to use, A few slides, naps or charts | ra 
-be used’ to give background history or geographys 


accunulates with extension workers and with farn people, 


Personnel To Do the Job, 


staff and other colleges, . 
Se Qualifications . 
(1) A broad background of training in the social sciences, 
(2) Maturity of judgnent and pane stonts in neeting farn peoples 


(3) The ability to lead and Gevelop discussion and stimulate’ sel 
ei tigele sim 


(4) Raghuat for the judgnent of tone: 


- Special aibantton should be given in college curricula to. the nee 
of those who nay wish to prepare yeite dete ka) for educational work 
the field of public policy. OE 


be In-Service Training. ; , Ee 
(1) Other State extension staff menborss 
(2) All county extension staff nonbers, »” 


Seminars, district conferences and sinilar oppor turd fl os should b 
provided to gain experience and confidence in this ALC. 


te 


With Whon Should We Work? 


pet eee 
We should work with or ain to reach all people finally, ‘However, 
Nos t effective use of time, lenders should be reached first nnd tra: 


tod Spt an r fellows: :Proferably 
e chosen. by. she group to. ete they: belong with the ine 
at least inplication that they bring back to the group a 


t ee neetings and Oventually assune Bee Abetierende in | the 


. 


ary 
, 


‘The ano ‘contribution that supervisors hake to ata ree projects, 


: 0. assist the extension borkere, to understand how to do eduentional 
hae Poet effectively in this areas 


Pee western: and method of arriving at answers without ae 
final answers, 


, 


Tining activities. 
fi Selecting et i 


: Selecting groups to work with, — 


a 


3 iprengine ‘for eengeeine professional training ans public malice 
he | Problema’ for agents ange other extension personnel. 


n 


Do We Go Fron Herc? 


4 you eeeehe started, start. Train our Waynes woreyel 80 ‘they can Go 
Ni aan cea naterials for others to usc, 


aes ee 
, 
a 


GROUP ITT. WHAT ARB SUPERVISORS! RESPONSTBILITIIS 
i ee oe omer opENG NE AREAS OF EXTENSION WORK? 


, 


ie General 


[| 4: the rural situation is changing. My part-tine farmers and rural 
oes nonfarn, The world has shrunk, Farn people are interested in broad 
BRS: é ficlds than when extension began. a) et Rae We ea 


ee Responsibilities of Extension Service are expanding and changing 4 
_ character. People want education on many new problens: such a: 3 


ee es. Health and health units. 
“dy Safety, 


Ce Housing 


de Consuner education and marketing, 
@. International relations and many other topics affecting rural 
; diving. | : aN MG ec 


32 Extension personnel nust be well inforned about modern trends an 
effect on rural people. They should study trends and be big en 
to make changes in approaches and projects to nect needs, Ae ie 


ols Supervisory Responsibilitd cs. Sirota a tah eT 


dee Supervisors first should help thenselves, then others, in recogn 
problems and in accepting responsibility to seck solutions to t: 
problems in order to help the agent Se nies 


ee Supervisors necd to lead county personnel and rural people in 
thinking about those trends. Put nore emphasis on a thorough j 
of progran planning, surveys, and studies to find basic problem: 

. affecting rural welfare, ea oe 35 


~ 


ss SesC«SSupervisors should weigh and evaluate programs and nethods offer 
deers : consideration, ; nie 


4 Denanis for new work may cone fron several sources——general publi 
. program planning groups, etc. These arc guideposts for supervisor 


eh . Se Supervisor should be responsible for suggestions of methods ava: 
es and point out ways when necessarys for example, television, — 


0 Cn 


be Supervisor's io maken gaits aah to’ point lei ‘yigenaaaiaae leadership 
can be used, < 


7. Supervisor is responsible to administrator in keeping hin aware of 
new areas developing in ae field, 


8s Responsibility to help Phd sponsoring boards. build budg sate nae 
. ... @ppropriations to support the work when te naar dits of new fields. 
make it, necessarye 


9, Help agents to organize work and to see what can be taken out of - 
‘ progran (to add new) or where leaders may assume more responsibility. 


Lincoln, ep | Lafayette, a -.  Anes,. 
‘ta N Nebraska ; Indiana bide EN) OW, 
Chairman: Be Je Beraaeon, Ee Ie Pilchard, _ Mildred K. Wellma: 
nthe North Dekota . Tliinoia: 2/9) 3. _ Towa 
Secretary: 2 Esther Farnhan, . ' danalyce Rouls, Inde W. A. Peters, 


South Dakota art : Suns Minnesota 


GROUP IX: 
WORK Ut PUBLIC POLICTE 


Loin spite of the fact that. there is no wmiforn nerconent that. E 
Service should enter public policy field, most States are doing something 
this ficld, All agents ore dealing with public policy questions. wheth 
they know it or note-degree varies as to how they handle itech 


“Ie The supervisor's responsibility is assisting in se onnteane the s 
- both field and specialist, to do the nost effective work in eat 
policy. 


2 ae 1, Seminar for supervisors and specialists needed to help then a: 
ene agents, also courses offered in field for agents and other agri- 
ae ; cultural leaders. Undergraduates need training in pelt ae : 

\ oan 

2e The agents! most urgent need is not so meh subject. natter fo ts 
training in thinking objectively in public policy work with 1 
people, Subject matter facts are very inportant but still seconda 
to the need for objective discussions, Specialists need training 
also in the technique of presenting natter objectively. 


3e Hone agents need training in public policy cee because ‘they ar 
constantly facing such problens in their hone demonstra ation work 


4, Women should be included on on equal basis for all policy work. 


5e Often need the help of divisions of the State university not an 
Extension Service. 


Be Supervisors help a seca to pbiietanes sorie activities to ‘open up 
for other activities, Not always necessary to drope Can develop 
better ways to do the works 


ies 


7%. Need to work out ways of teaching young people to think orgects ly 


a 


fe We need to de nore aware of our position as coaches of youn 
people. 


be We need to think nore definitely in ways of training youth 


rar People must rench a molnt of naturity before training in t 
' gocial sciences will be effective, 


Bela materials for local Bn ae study. Hone dononstration 
and farn organi zations using nuch materials now such as: 


-Progran service for arctipsy “hone “econonics clubs and” others, 
. Parn poLicy forun publication 


_ Economic information for farners, ee te 


Uiecnisars agents to have an infornal neeting of local people who 


discuss. brona ‘progran, Encourage specialist to get into public 
Pe 


yi) 


Sone people think we Cwhourd not be in policy ficld. Hard for agents 


to present. material as: contrasted to production practices, They 
cannot say this. is ie oo . sa : 


a <3 


eee up of a person fron ‘conflicting groups nay have the efron” 
only: of crystallizing their conflicting views. 


* 


let 
e | oy 


- Foruns nay ‘develop into an action group, and, therefore, would lose 
_ theirveffectiveness | as«a "forun ETOUP®" 7 


‘ - elt 
rh * 


Gestion: Should a adeeanoion Troup ever be an action group? Or should 
4 the regular organizations becone the action group? 


"One opinions If an educational group "lives by the sword, it will 
- | die by the sword)" We can take the first steps in the 


ae eden tional Piper bat we should not try to inplement 
. the paucere 


- Second opinions People will only go iMac far" in educational work 
ok " _ before they will cenand a action of sone kind, 


Possible solutions Can action be diverted fron: educntional foruns to 
Be establish fom organizations? + 


\ PNET Rtn DRik sia. eae “ 
Reangolny ri) Cries Lnfayette, Anes,” : 
~ Mobsaska - HW ? ind it PATE ON Or ua, 
e i umaten ane ae * # pe A ae = Vie “4 f 
: C. Baird, Kansas: Ruth Peck, Wont ean Ray Pallott, 
i iy ea ee Wisconsin 
Welt Weight, bat ehenuis UB w Ie Connelly, ’, We. Harii.son, 


vy 


Indiana Mi ssourt 


“ 
.. 


ve bs ve 60 HOMD 


By panics deuesd 
Ficld Agent’ 


° 


fete van is high at this aineny We eee thoughit’ eee | nany "ideas | 
- May well put into action to _inprove our supervisory worke But they a vont 
in the "idea" stage, Specific planning will be ea Me put ae Atenas 
- operation when you get hone. es 


he tae 


Sone points raised in this conference 1 nay hele yous 


clarify the purposes of supervision ahd the functions of each 
Cte hs ETOUDe 


| and to provide tine to give ‘special help to individual agente 


Good supervision builds suidcnontiacies $n heat ag aaa. fra tur . 
by anticipating needs of agentse If oa worker gets into difficulty | 
because of ignorance of. a State or Federnl policy, it is the auneES | 
visor who has failed, Do not let agents (or. specialists) be. , 
enbarrassed by a mistake that could be avoided by me then 
_dnformed, 


3 . 
a x 


Cheek up on your Gand eee oe Lincs. Be sure they are open end 
working. | Mt 


daiaterentor Supervisor 

Supervisors “ith | Cup EPyAsCzs : 

" Supervisors | Gounty cetanuten worker's 
Supervisors | | Specialists 

‘Supervisora gutless ‘departments 


‘The supervisors interpret the college to beat field’ ‘and a field 2 
to the college, — 


ia good supervisory plan. provides Re sone moans of ovalunting pro 
of workers. and for strengthening wooknessose Supervisors ne 
Alcorn their own work, | a Bahai es 


* 
eet te 
' 


Hhets should've pana "tcan play" between all workors. _Superviaci 
hehaes with agonts, provide for elve-nnd-take exchange on te 


Don't take yourself too seriously. 
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